
May 7, 2020 

  

 The Giles County School Board held a work session at 2:00 p.m. on May 7th, 2020.  A closed meeting was also 

held to discuss personnel.  Due to COVID 19 restrictions, the meeting was streamed on Facebook Live.  Persons present were: 

  
  
 Marion C. Ballard (participated electronically) Dr. Terry E. Arbogast II, Superintendent 
 Melissa R. Guynn    Amanda J. Tickle, Clerk 
 Phillip A. Pennington   Rick Franklin, Assistant Superintendent (Closed session only) 
 Stephen M. Steele, Chairman      
 Mark A. Wilburn          
        

 

 The meeting was called to order by the Chairman. 

 

 The Board, on motion of Mr. Wilburn, with second by Mr. Pennington and unanimous voting, went into a closed 

meeting under Section 2.2-3711 of the Virginia Code and Paragraph 1. Discussion, consideration, or interviews of 

prospective candidates for employment.  Following discussion, Mr. Pennington moved to go to regular session.  Mrs. Guynn 

seconded the motion and voting was unanimous.  Mr. Steele certified that the meeting was in regards to personnel and 

conducted under section 2.2-3711; however, school board members forgot to affirm this closed meeting.     

  

VOTE   Ayes:  5  Nays:  0 

 

                                                               

Clerk of the Giles County School Board    Date 

  
 

There was no action from closed session. 

 

The School Board then began their work session.   

 
Dr. Arbogast thanked all the educators for all the work they have done for the last 7 weeks.  The teachers have worked to provide 

information to the students and they have done an outstanding job.  There is a presentation from GEA that will be uploaded to the 

Facebook page.  Mr. Steele read the letter that was presented by GEA: 
The Giles Education Association would like to take the opportunity to thank you for your time and consideration in our showcase of 

how education looks during this unprecedented time of quarantine. This video has been created by Mandy Havens, a GEA member 

and the Instructional Technology Resource Teacher at Macy McClaugherty Elementary and Middle School. She has done an 

outstanding job compiling the many examples of hard work the educators in this county have put forth. The video does not even begin 

to scratch the surface of the work being done by GCPS employees. Even with the great length of this video, it is merely a small 

sampling of what teachers and staff are doing during this difficult time. The amount of roles that teachers and staff have taken on are 

beyond honorable. Teachers are now web designers. They have to troubleshoot IT issues for students. They have converted their 

abundance of materials to digital formats. They make phone calls and answer emails at all hours. They serve as "counselors" checking 

in on students' mental health, and many of them do all these things and more while also having to homeschool their own children. 

Many people have said they feel that during this quarantine they are "always on". Normally you can get some reprieve from your job 

when you leave work. These circumstances do not give you a break. Teachers and staff have been using their own resources, such as 

their own internet service and printer ink. This can be a difficult task as we are limited in the amount of monetary resources available 

in our own homes. Above all, teachers and staff have shown an incredible willingness to work together and help each other. Many 

teachers are not only doing their own work, but also pitching in and helping colleagues with what they are familiar with. They have 

also had to train themselves on new or unfamiliar digital platforms. MANY have been willing and eager to step out of their comfort 

zones. Even the most technology challenged teachers have been using these technology tools to continue educating their students. We 

hope that you will consider all that is in this presentation. We do not take these circumstances lightly and are beyond proud to share 

how amazing the educators are in this county. We hope that you will join the Giles Education Association in applauding these efforts 

and successes. Sincerely, Katie Wright GEA President 

 

The next item on the agenda was a discussion about the 20-21 budget.  Dr. Arbogast handed out 2 different budget proposals.  A 

conversation was held several weeks ago regarding the budget before the pandemic.  At that point, the budget included many 

new positions, supplemental contract increases, an average of a 3 ½ % increase for staff and several other new things.  The two 

new proposals being shared do not have the salary increase included, all the new proposed positions, supplemental contract 
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increases and salary increases to meet the new proposed minimum wage.  There was also a discussion on the lottery and sales 

tax revenues.  Dr. Arbogast discussed the proposed funding for the water softeners being reduced on the new budget proposals, 

as well as new Mitsubishi units for the server rooms at Macy and NEMS.  The proposed funding for the units was reduced in 

half.  There was also a discussion about the proposed repainting/resealing of the gym floors.  The original budget proposed 

sanding 2 floors completely down, repaint/reseal the lines and resealing the other 3 schools.  The new first proposal covers 

sanding one floor completely down and resealing the other 4 floors.  Mr. Steele stated his concerns with hearing that some of 

the floors were very slick to play on.  Dr. Arbogast emphasized the uncertainty of the budget with the current pandemic.  The 

draft proposal #2 also does not include any new positions and does not include any capital projects.  He stated that we are 

currently 62 kids down from the ADM number used for this current fiscal year, which is approximately $6,100 per pupil.   

 

Dr. Arbogast then discussed the CARES funding.  He stated that we anticipate receiving the application to complete Monday 

and we have until August 1st to complete and submit. We have through September 30, 2022 to spend the money.  We will 

receive $389K in regards to CARES act funding.  He discussed the guidelines for this funding.  He stated that depending on the 

current/future COVID situation, we may have to buy chrome books for 6-7th graders for the upcoming school year.  He is not 

sure at this point what the upcoming school year will look like.  They also would like to give a stipend to the bus drivers and 

cafeteria workers who are doing the meals on Mondays and Wednesdays.   

 

Board members discussed having a joint meeting with the Board of Supervisors to discuss the upcoming budget.  Dr. Arbogast 

is going to get in touch with Mr. McKlarney to see if two of his board members can meet with two of our board members next 

week regarding the budget.   

 

Board members discussed updated on a possible plan for prom and graduation.  Dr. Arbogast stated that he has had 

conversations with high school principals regarding graduation.  Dr. Arbogast stated that information that he has received from 

his meetings and from the state, they are being told to be cautious about holding a traditional graduation ceremony in June due 

to the peak of COVID-19.  He stated that we will be able to do something for graduation as long as we adhere to the current 

guidelines in place by the governor.  Dr. Arbogast stated that the principals anticipate having a plan by next week sometime.  

Mr. Steele stated that the seniors/parents should be able to have input to the administration regarding a plan.   

 

There was a brief discussion on a possible building on a new AEP location.  Dr. Arbogast stated that he has not heard anything from 

the county recently.   

 

There was a discussion on the GHS track repairs and NEMS boiler.  He stated that the track repairs are coming out of the carryover 

money from last year.  He stated that the repairs are probably at least 3 weeks behind with all the rain.  Dr. Arbogast stated that he 

knows the need for the NEMS boiler, but he’s not sure where the funding will come from.  Dr. Arbogast is going to check with Mr. 

Ross on options to make sure NEMS will have heat for the upcoming school year.   

   

The School Board, on motion of Mr. Wilburn, with second by Mr. Steele and unanimous voting, adjourned the meeting. 

 

                                                                                     

Chairman                                   Clerk 
 


